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17 Million
Living in Crises Affected Areas.

7 Million
In need of Humanitarian Assistance.

4 Million
Internally Displaced People, Returnees,
Refugees and Asylum Seekers.

Strategic Area of Response
Migration Management
and Development

$29,730,000

Transition Recovery and
Reintegration

$35,600,000

Addressing Mobility
Dimension of Crises

$24,340,000

TOTAL IOM SUDAN
APPEAL
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$89,670,000

SITUATION OVERVIEW
Sudan is a source, transit and destination country for hundreds of thousands of migrants due to its
strategic location, porous borders and inadequate migration management mechanisms particularly
along its, East, South and North West borders. Population mobility to, from and through Sudan has
increased in 2015-2016 due to Sudan’s own protracted crisis and the regional conflicts impacting
neighbouring countries where there is a high rate of forced displacement. As a result, Sudan has a
high level of mixed migration flows within its borders with migrants coming from and through the
country from external influxes. The Eastern Migration Route is comprised of migrants from the Horn
of Africa (Somalia, Ethiopia and Eritrea); Western Migration Route has migrants from Central and
West Africa (Chad, Niger, Nigeria); and at its southern border, migrants from the Central African
Republic and South Sudan are continuing to migrate into and through Sudan. Furthermore conflict
and instability in North Africa and the Middle East specifically in Libya, Syria, Iraq and Yemen have
also further destabilized the region adding to the flows of migrants to the Gulf Countries and
Europe. These conditions have increased the need for stronger border and migration management
mechanisms and durable solutions for refugees and the displaced; as well as increased protection
and assistance provided to vulnerable migrants who may be exploited by traffickers and smugglers.
Sudan’s own protracted crisis and conflicts in Darfur region, South Kordofan and Blue Nile states;
as well as political and socioeconomic instability has caused a high rates of forced and internal
displacement. Approximately 3.2 million people are under displacement conditions in Sudan and
an estimated 2.6 million of those people are displaced in the Darfur region (OCHA 2015). Darfur has
mixed migration flows with protracted and new displacement caseloads, seasonal returnees, and
cross border migrants from the West Africa. Protracted crisis, the reduction in funding, and
uncertainty of camp transition and closure has contributed to precarious human security conditions
that could lead to large scale onward movement from IDP camps and sites in the Darfur States.
Therefore, over the last several years there has been a movement to increase self-reliance, reduce
aid dependency, and focus on vulnerability and needs based assistance while providing durable
solutions for IDPs and Returnees.
In Kassala, Gedaref and Red Sea States there are large caseloads of protracted refugees and new
arrivals at a rate of over 1,000 per month since early 2015. Most of the recorded crossings are
Eritrean nationals and 80% move onward, within Sudan or abroad. The East is also a known corridor
for smuggling and trafficking networks. In South and West Kordofan and Blue and White Nile States
there is a growing vulnerable mobile population. This area hosts the majority of the 198,707 South
Sudanese population who arrived since the eruption of conflict in December 2013; another 150,000
people are estimated to be internally displaced in these states in 2015(UNHCR 2015). In addition,
this area is a key migration route for pastoralists and transhumance movements and given the
existing strain on resources, and impact of climate change on agriculture and seasonal livestock
migration patterns; these conditions are a potential trigger of instability between pastoralist and
sedentary communities along the migration corridor.
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A complex historical and political context impacts programming and intervention in Sudan, for
example security concerns and limited infrastructure limit access to areas of intervention
preventing organizations from responding in a timely manner to the needs of all affected
populations. Protection and immediate relief assistance including health, food, nutrition, water and
sanitation, shelter, and education continue to be top priorities. Food insecurity is also a large
concern as climate change, El Niño and ﬂood-drought cycles impact harvests; for example an
estimated 550,000 children under 5 suﬀer from severe acute malnutrition (HNO 2015). Therefore,
improving access to basic services, food security and livelihoods is also essential to build the
resilience of hundreds of thousands of crisis aﬀected, underserved and underdeveloped
communities. The protracted crises in parts of the country and complicated political situation has
not only impacted humanitarian interventions but also hampered progress on development
interventions making recovery and reconstruction initiatives increasingly difficult. A weak economy
and international sanctions has contributed to the decline in international trade, high inflation and
devaluation of the Sudanese Pound. As a result, the socioeconomic and political situation in Sudan,
has also largely contributed to large outflows of qualified and skilled Sudanese migrants to other
countries which is negatively impacting Sudan’s development in the long term.
IOM Sudan Response
Sudan needs dual interventions that address both humanitarian and development drivers of
migration. In 2015 IOM worked closely with the Government of Sudan (GoS) to track population
movements, deliver critical assistance to and address the humanitarian needs of displaced and
affected populations; protracted IDPs and host communities also benefited from recovery and
community stabilization programming. IOM Sudan has also provided expertise to help the GoS to
strengthen migration management and governance by building their border management capacity,
preventing trafficking of migrants, providing direct assistance to IDPs, returnees, and resettlement
for refugees from neighbouring countries. For a full picture of 2015 achievements, please see the
IOM Sudan Humanitarian Summary 2015 and the IOM Sudan Annual Report 2015.

IOM Sudan - Where We Work
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IOM Sudan – 2016 Strategic Priorities and Migration Initiatives Appeal
In an eﬀort to assist all types of migrants and shape a more positive understanding and narrative
around migration; IOM Sudan is taking a comprehensive approach to facilitating and managing
migration, meeting the immediate needs of populations aﬀected by humanitarian crises, while also
addressing protracted displacement and underdevelopment. This appeal is meant to address key
objectives that the Government of Sudan has to work towards in the short and long term to cope
better with drivers of migration including crisis and emergency situations and migration driven by
and leading to opportunity, growth and innovation. IOM plans to assist the government to focus on
several strategic priorities detailed below:
Increasing the Evidence Base for Migration Policy Making and Programming
Expanding the scope of IOM’s Displacement Tracking Matrix (DTM) in tracking and understanding
IDP and returnee needs. Conducting return intention, camp proﬁling, labor market, and other
socioeconomic needs assessments in order to compile statistics to inform durable solutions
strategies for humanitarian crises, recovery and transition. Continue and increase the scope of
research on migration ﬂows and trends to support GoS policy development and programming.
Strengthening Migration Management and Governance
Supporting a whole of government approach and inter-ministerial coordination and collaboration
including joint capacity building on migration management topics, migration governance
mechanisms, national and regional consultative processes and border management. Continue to
facilitate resettlement and assisted voluntary return as established durable solutions. Provide
better protection and direct assistance to vulnerable migrants through migrant centers and
outreach initiatives to increase the eﬀectiveness of the response and establish referral pathways
between the centers, mobile teams and relevant service providers, in order to connect them as a
functional Migrant Resource and Response Mechanism (MRRM).
Promoting Migration and Development
Expanding the scope and scale of diaspora investment schemes and knowledge exchanges while
promoting increased youth engagement and participation. Providing increased protection for
labour migrants, a large yet underserved migrant group that can be easily exploited.
Bridging the Humanitarian Response with Recovery and Development
Facilitating eﬀective rapid response to crises and providing life saving assistance to vulnerable and
crises aﬀected populations including: Emergency Health; Water, Sanitation and Hygiene (WASH);
Shelter and Non-food Items. As well as emphasizing the use of preparedness and Disaster Risk
Reduction, early recovery or durable solution approaches to address the needs of IDPs, returnees
and refugees; while increasing community resilience and reducing aid dependency, drivers of forced
displacement and irregular migration. Programming will include providing critical community
infrastructures and resources management to mitigate conﬂict, foster social cohesion, and further
facilitate community stabilization through food security, nutrition and livelihood initiatives.
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IOM Sudan – 2016 Programming Priorities and Appeal
IOM Sudan’s programming priorities and appeal for 2016 are outlined in greater detail in the IOM
Sudan Compendium and organized into three areas of strategic response: Migration Management
and Development, Transition Recovery and Reintegration, and Addressing Mobility Dimensions of
Crises.

Migration Management and Development
Building an evidence base on migration flows and trends.
Enhancing migration governance in Sudan.
Providing direct assistance to migrants.
Promoting migration as a driver of development.

$29,730,000
Funding required
Target no. of individuals:

2,500,000

Accelerating Recovery and Socioeconomic Development

Stabilizing communities to promote peace building, social
cohesion and development.
Providing durable solutions to IDPs and returnees through:
Fostering self-reliance of IDPs in camps,
Ending displacement of IDPs through integration and
urbanization,
Facilitating the return and reintegration of IDPs and
returnees.

$35,600,000
Funding required
Target no. of individuals:

5,000,000

Addressing Mobility Dimensions of Crises
Guiding rapid coordinated response and assistance through
timely reliable data.
Increasing preparedness and developing Disaster Risk
Reduction mechanisms.

$24,340,000
Funding required
Target no. of individuals:

Delivering life saving humanitarian assistance to vulnerable

4,000,000

mobile and aﬀected populations.

Total Appeal: $89,670,000

International Organization for Migration (IOM Sudan) Manshia Block G, House No 1/38, Khartoum, Sudan.
Tel: +249156 554 600/1/2; Email: iomKhartoum@iom.int; Sudanpd@iom.int; or Donor Relations Division drd@iom.int; Website:
https://sudan.iom.int; Facebook: https://mfacebook.com/IOMSudan2015/; Twitter: @IOMSudan
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IOM Sudan Appeal and Programming Compendium 2016
STRATEGIC RESPONSE AREA: MANAGING MIGRATION AND DEVELOPMENT
Enhancing Migration Governance in Sudan
Facilitating Evidence
Based Planning for
Migration Programmes
and Policies through
Research.

Objective 1: Conduct research on migration
trends, routes, as well as migrant smuggling
and human traﬃcking to provide evidence
based information about the complex nature of
migration in Sudan as a source, transit, and
destination country.
Objective 2: Providing a more comprehensive
picture on migrants' needs, intentions,
motivations, and aspiration with a focus on the
youth, working age population, and labour
migration. This information will be used to
improve assistance provided to migrants and
also help inform programming and policy
making on migration issues in Sudan.

Enhancing the
Migration Governance
Structure and
Framework in Sudan.

Objective: Support the Government of Sudan to
develop a framework on migration governance
through a review of current national policies
and laws on migration in order to inform
mechanisms for cooperation and collaboration
across institutions; while building capacity of
national policy makers and government oﬃcials
on international migration law.

Component 1: Meet with representatives of the key stakeholders for focus
group discussions as part of the preliminary assessment and assist in
designing the questionnaires/ intention surveys. Then conduct the data and
information collection process.

Duration

$1,500,000

36 months

$1,300,000

24 months

Component 2: Create a database for this information in order to facilitate
further analysis of migration trends and routes that can provide more
accurate pictures of migration in Sudan to be shared with government in an
eﬀort to facilitate evidence based policy making.
Component 3: Facilitate inter-ministry working groups and committees to
design policies related to the on-going research.
Component 1: Encourage the establishment of the National Coordination
Mechanism on Migration to facilitate collaboration on migration
governance among key stakeholders and support the National Committee
to Combat Traﬃcking (NCCT) on developing a National Action Plan.
Component 2: Facilitate practical training on international migration
policies and laws for relevant oﬃcials.
Component 3: Identify and consolidate pre-existing migration related
policies and laws into a framework of migration governance and migration
management strategies. Then review the pre-existing framework while
creating links with regional and international policies and laws to ensure a
cohesive and complimentary framework that avoids contradictions or
duplications.
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IOM Sudan Appeal and Programming Compendium 2016
Enhancing Migration Governance in Sudan
Enhancing Rights Based
Border Management to
Prevent Smuggling of
Migrants and
Traﬃcking in Persons.

Objective: Strengthen the technical and
institutional capacity of the Government of
Sudan (GoS) to develop and deliver a
coordinated migration and border management
policies and practices, aligned with national and
regional policy and legal frameworks.

Component 1: Capacity building on migration management and governance
strategies in order to provide platforms and mechanisms for cooperation
and collaboration across government institutions.

Appeal

Duration

$10,000,000

48 months

$1,200,000

36 months

Component 2: Practical training for migration and border management
oﬃcials and oﬃcers on policies and procedures, with a particular focus on
humanitarian border management principles.
Component 3: Strengthening the functions of land border posts through
additional human resources and improved infrastructure, including
improving data collection on migration ﬂows, and preventing fraud and
criminal activities by facilitating interconnectivity to Interpol and other
international watch lists.

Building the Capacity of
the Judicial System to
Address Irregular
Migration, Human
Traﬃcking and Migrant
Smuggling.
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Objective: Training and promoting cooperation
between front line service providers using a
three pronged approach: Investigation,
Prosecution, and Rehabilitation to provide legal
support to vulnerable migrants especially
victims of human traﬃcking and smuggled
migrants with protection concerns. Engaging:
the police to identify and apprehend suspected
traﬃckers and smugglers, judges and
prosecutors to classify and prepare cases for
trial, and social workers to provide
rehabilitation and counselling services.

Component 1: Guidebook on the application of the three pronged
approach and existing procedures and laws such as the Anti-Traﬃcking Act
is produced.
Component 2: Training of Police, Judges and prosecutors, and social
workers involved on identiﬁcation, protection, and human rights based
approaches to dealing with irregular migrants, victims of traﬃcking and
smuggled migrants; as well as the prosecution of suspected traﬃckers and
smugglers. Establishing a training of trainers’ pool to train other
prosecutors, judges, social workers and police for sustainability purposes.
Component 3: Establishing a database to monitor case status and progress.
Component 4: Drafting of recommendations for a reform of the Antitraﬃcking Act and advocacy for the government to sign the protocol on
combating smuggling.

IOM Sudan Appeal and Programming Compendium 2016

STRATEGIC RESPONSE AREA: MANAGING MIGRATION AND DEVELOPMENT
Providing Direct Assistance to Vulnerable Migrants
Addressing Mixed
Migration Flows and
Providing Direct
Assistance to
Vulnerable Migrants
through a Migrant
Resource and Response
Mechanism.

Addressing the Risks of
Displacement and
Irregular Migration by
Enhancing Protection
Provided to Vulnerable
Migrants.

Objective: Establishing a migrant resource and
response mechanism (MRRM). The MRRM will
consist of several migrant resource and
response centres (MRRCs) and mobile teams
strategically located along major migration
routes and corridors to provide vulnerable
migrants with information on the risks of
irregular migration through outreach initiatives
and direct assistance services available such as
medical and psychosocial support, and referrals
and alternatives for safe return and
reintegration.

Component 1: Establish the MRRCs and mobile teams to reach migrants
along migration routes and corridors and collect information on mixed
migration ﬂows.

Objective: Enhance capacity of vulnerable
communities to prevent exploitation and
provide assistance to vulnerable migrants
through dialogue, community planning and the
establishment of a rehabilitation center.

Component 1: Support the government of Sudan to establish a
rehabilitation Centre to provide victims of traﬃcking and vulnerable
migrants with direct assistance including: temporary shelter, food
assistance, medical support, psychosocial and legal counseling, and family
reuniﬁcation for unaccompanied minors.

Duration

$10,000,000

48 months

$2,500,000

24 months

Component 2: Provide direct assistance such as: medical and psychosocial
support, assisted voluntary return and reintegration (AVRR) packages,
legal aid referrals, and hygiene kits.
Component 3: Conduct outreach among migrant communities and
awareness raising on the risks of irregular migration.
Component 4: Identify and establish referral pathways between the
MRRCs, mobile teams and relevant service providers in order to connect
them as a functional MRRM.

Component 2: Support the government to conduct trainings and national
information campaigns on migrants’ rights and the risks of displacement
and irregular migration.
Component 3: Engage civil society, government counterparts, and
communities in dialogue on human traﬃcking and smuggling to formulate
community prevention and victim assistance action plans.
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IOM Sudan Appeal and Programming Compendium 2016

STRATEGIC RESPONSE AREA: MANAGING MIGRATION AND DEVELOPMENT
Promoting Migration as a Driver of Development
Enhancing the
Protection of Labour
Migrants Operating in
the Migration Corridors
between Sub-Saharan
Africa, Europe and the
Gulf Countries.

Objective: Supporting the Ministry of Labour to
raise awareness and build capacity among
government oﬃcials, private recruiters and civil
society organizations in order to eﬀectively
protect the rights and well-being of prospective
and actual labor migrants.

Component 1: Conduct awareness raising campaigns and sessions on the
pitfalls of labour migration and exploitative practices. These sessions will
be held in conjunction with embassies as focal points for the protection of
migrants’ rights.
Component 2: Build capacity of relevant government ministries and
embassy attachés to activate Memorandums of Understanding (MoUs)
with destination countries to protect labour rights and monitor adherence
to laws.
Component 3: Engage relevant government counterparts on international
best practices on regulation of national recruitment agencies including
repercussions for violations, to develop recommendations for the Sudan
context and frameworks for recruitment agencies to better serve labour
migrant.
Component 4: Providing Migrants with relevant information on their
rights and responsibilities as well as providing pre and post-arrival
orientation sessions in coordination with relevant embassies and other
actors to enable migrants to adapt more rapidly and successfully in
receiving communities.
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Appeal

Duration

$1,500,000

24 months

IOM Sudan Appeal and Programming Compendium 2016
Promoting Migration as a Driver of Development

Facilitating the
Temporary Return of
Qualiﬁed Sudanese
Nationals to Contribute
to Knowledge Transfer
and Development in
Sudan.

Supporting the
Government of Sudan
to Harness Diaspora
Investment For
National Development.

Objective: Contribute to the development of
Sudan through the temporary return of
qualiﬁed nationals (TRQN) programming that
uses the knowledge and expertise of the
Sudanese diaspora to build the capacity of local
institutions in key socioeconomic sectors
especially Water, Health, and Education.
Qualiﬁed diaspora are recruited to facilitate
knowledge exchanges through workshops,
seminars, and training programmes at local
institutions that can beneﬁt directly from their
expertise and experience to support
development in Sudan.

Component 1: Conduct research, needs assessments, and mapping of
Sudanese professionals in the diaspora to identify and approach
candidates to engage in the TRQN programme and other development
related programming.

Objective: Supporting Government of Sudan to
harness diaspora investment and remittances
through research and development of national
policies and pilot projects.

Component 1: Conduct research on remittance ﬂows, and increase the
capacity of Secretariat of Sudanese Working Abroad (SSWA).

Appeal

Duration

$1,730,000

24 Months

$800,000

24 months

Component 2: TRQN Participants are placed in local institutions to
improve capacities and national outreach campaigns and placements
provided in several target states throughout Sudan.
Component 3: Government and Nongovernment institutions participate in
a training on migration and development concepts to promote
collaboration on strategy and policy formation at the national level.

Component 2: Support the government to develop policies to harness
remittances for national development.
Component 3: Develop pilot projects on national development to be
supported by diaspora.

TOTAL FUNDING REQUESTED FOR MIGRATION MANAGEMENT AND DEVELOPMENT
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$29,730,000

IOM Sudan Appeal and Programming Compendium 2016

STRATEGIC RESPONSE AREA: ACCELERATING RECOVERY, TRANSITION AND SOCIOECONOMIC DEVELOPMENT
Providing Durable Solutions for IDPs and Returnees
Enhancing Evidence Based
Planning to Ensure
Adequate Durable
Solutions for IDPs,
Returnees and Host
Communities.

Objective: Enable and Inform evidence
based planning to promote self-reliance
among IDPs, returnees and Host
Communities through local integration and
(re)integration through a comprehensive
early recovery and transition approach.

Component 1: Facilitate the returnee tracking and monitoring system

Appeal

Duration

$4,800,000

24 months

$3,500,000

24 months

Component 2: Carry out a return intention survey.
Component 3: Carry out a socioeconomic survey and assessment of
basic services and infrastructure in areas of displacement,
(re)integration and return.
Component 4: Carry out camp/site proﬁling to assess needs and gaps
to create the conditions for local integration.

Increasing Self-Reliance of
IDPs in Camps by
Improving Access to Basic
and Socioeconomic
Services.

Objective: Promote self-reliance of IDPs
and improve their basic conditions in the
camps while supporting the process
towards durable solutions.

Component 1: Support economically viable opportunities for
employment and business start-up through enhanced technical and
vocational skills training, income generating activities and small-scale
agriculture.
Component 2: Improve access to basic services, in particular water
supply, with introduction of sustainable cost-recovery systems and
capacity development of service providers.
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IOM Sudan Appeal and Programming Compendium 2016

Providing Durable Solutions for IDPs and Returnees
Ending Displacement of
IDPs through Local
Integration and
Urbanization.

Objective: Facilitate durable solutions for
IDPs through successful local integration
process, beneﬁcial for IDPs as well as host
communities.

Component 1: Support local authorities to provide
personal/administrative documentation necessary for access to legal
rights and public services.
Component 2: Support local authorities to facilitate access to land.

Appeal

Duration

$2,500,000

24 months

$3,500,000

12 months

$1,300,000

12 months

Component 3: Facilitate IDPs family reuniﬁcation.
Component 4: Develop and rehabilitate critical infrastructure through
a community management based approach.

Promoting Recovery
through the Provision of
Transitional or SemiPermanent Shelters for
Vulnerable Returnees and
IDPs in Darfur.

Objective: Providing sector approved
semi-permanent transitional shelters for
IDPs and returnees using cost eﬀective and
environmentally friendly
materials/techniques.

Improving the Nutritional
Status of Aﬀected
Populations.

Objective: Improve the health outcomes
and resilience of populations aﬀected by
conﬂict or natural disaster by improving
their nutritional status.

Component 5: Diversify and expand urban livelihood opportunities
through business, technical or vocational training, income generating
activities and community based small scale agriculture.
Component 1: Reconstruct and improve severely damaged shelters
for IDP returnees residing in areas of return.
Component 2: Engage IDP returnee communities in the construction
of semi-permanent transitional shelters through the provision of
materials and training for project sustainability.
Component 1: Establish adequate mechanisms for identiﬁcation of
target beneﬁciaries for implementation of supplementary feeding
programs and campaigns for the administration of micronutrients.
Component 2: Enhance capacity of human resources in the nutrition
sector to ensure a sustainable response.
Component 3: Raise awareness of and promote good nutrition
practices.
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IOM Sudan Appeal and Programming Compendium 2016
Providing Durable Solutions for IDPs and Returnees

Facilitating the Return and
Reintegration of IDPs and
Cross Border Returnees.

Objective: Create favorable conditions for
a sustainable reintegration in the areas of
return through a comprehensive package.

Component 1: Provide return and onward transportation assistance.
Component 2: Provide tailored reintegration support, such as
education and training skills, employment opportunities and direct
medical and psychosocial assistance.
Component 3: Improve basic and social infrastructures in the areas of
return.
Component 4: Facilitate IDPs family reuniﬁcation.
Component 5: Support local authorities to facilitate access to or
obtainment of personal/administrative documentations necessary for
access to legal rights and public services.

Component 6: Support local authorities to facilitate access to land.
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Appeal

Duration

$5,000,000

24 months

IOM Sudan Appeal and Programming Compendium 2016
STRATEGIC RESPONSE AREA: ACCELERATING RECOVERY, TRANSITION AND SOCIOECONOMIC DEVELOPMENT
Promoting Community Stabilization and Social Cohesion for Development
Addressing Drivers of
Forced Migration through
Enhancement of Social
Cohesion and Promotion
of Community
Development.

Objective: Empower and promote
peaceful coexistence among vulnerable
communities through improved access to
basic services and communitymanagement of natural resources and
livelihoods.

Component 1: Promote community dialogue and civic participation
leading to social cohesion and development.

Appeal

Duration

$4,000,000

24 months

$4,000,000

24 months

Component 2: Build community capacity for sustainable
management of natural resources and basic services.
Component 3: Establish basic services and infrastructure to promote
social cohesion.
Component 4: Support skills development and income generating
opportunities in agriculture, trade and animal health.

Enhancing Socioeconomic
Development in Areas of
High Human Mobility.

Objective: Provide communities in areas of
high human mobility with economic
opportunities to address migration needs
and reduce irregular migration.

Component 1: Carry out a socioeconomic survey and assessment of
basic services/infrastructure.
Component 2: Enhance animal farming livelihoods (especially
pastoralism) through livestock management services and facilities.
Component 3: Promote land farming livelihoods through
improvement of agricultural facilities, provision of inputs, and skills
training.
Component 4: Support skills development and income generating
opportunities.
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IOM Sudan Appeal and Programming Compendium 2016
Promoting Community Stabilization and Social Cohesion for Development
Engaging Youth on
Productive Socioeconomic
and Cultural Participation
to Prevent Irregular
Migration and
Radicalization.

Objective: Provide youth with access to an
environment that enables learning and
promotes positive socialization to
empower them and address root causes of
irregular migration and radicalization.

Component 1: Assess needs of youth in terms of increased
development initiatives and community participation.

Appeal

Duration

$2,500,000

24 months

$4,500,000

36 months

Component 2: Empower youth to address the root causes of irregular
migration and radicalization.
Component 3: Provide youth with alternatives to irregular
immigration through education, training, and livelihood
opportunities.
Component 4: Provide opportunities for youth interaction and social
development through participative sport and cultural events.

Facilitating reintegration
of Ex-combatants and
Their Families through
Community-Based
Capacity Building and
Livelihood Initiatives.

Objective: Facilitate durable solutions for
ex-combatants and their families by
providing gender responsive support and
vocational and livelihood opportunities to
strengthen community capacities for
transition, reintegration and stabilization.

Component 1: Conduct socioeconomic household survey to identify
the needs of ex-combatants and host communities.
Component 2: Provide vocational/skills training, on-the-job training
and other educational opportunities for ex-combatants and host
communities with consideration of female family members.
Component 3: Support ex combatants and host community members
in joint prioritization exercise of community development projects.
Component 4: Improve access to basic services, in particular water
supply, health services and schools with introduction of sustainable
cost-recovery systems and capacity development of service
providers, as needed.

TOTAL FUNDING REQUESTED FOR TRANSITION, RECOVERY AND REINTEGRATION
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$35,600,000

IOM Sudan Appeal and Programming Compendium 2016

STRATEGIC RESPONSE AREA: ADDRESSING MOBILITY DIMENSIONS OF CRISES
Developing Disaster Risk Reduction Mechanisms
Promoting Diverse Disaster
Risk Reduction (DRR)
Mechanisms.

Objective: Develop DRR mechanisms to mitigate
the impact of disasters and build resilience to
shocks and stresses through capacity building,
establishing DRR committees and provision of
preventative infrastructures.

Component 1: Establish community DRR committees within
existing structures (camps, settlements, and communities) in
order to provide awareness raising campaigns and promote
longer term resilience to disaster related shocks.

Appeal

Duration

$3,600,000

24 months

$3,400,000

24 months

Component 2: Build Rapid Response capacity of relevant
government institutions and other key stakeholders.
Component 3: Build/rehabilitate basic infrastructures such as
proper drainage systems and culverts for ﬂood prevention and
to facilitate access to basic services (e.g. hospitals, markets
and schools).

Addressing the Impact of
Climate Change on the
Pastoralists and Sedentary
Communities.

Objective: Promote community stabilization and
manage tensions between Pastoralist and
Sedentary communities along migration corridors
in Sudan; speciﬁcally linked to the eﬀects of
climate change on agriculture and seasonal
livestock migration patterns.

Component 1: Facilitate climate change adaptation strategies
and policies through capacity building of communities and
authorities.
Component 2: Foster dialogue to regulated access to pastures.
Component 3: Provide training on drought resistant
agricultural techniques and Livestock Management.
Component 4: Increase water access and provide community
infrastructures along migration corridors.
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IOM Sudan Appeal and Programming Compendium 2016

STRATEGIC RESPONSE AREA: ADDRESSING MOBILITY DIMENSIONS OF CRISES
Delivering Assistance to Vulnerable Mobile and Aﬀected Populations
Displacement Tracking
Matrix (DTM): Tracking,
Registration and
Veriﬁcation of IDPs,
Returnees and Aﬀected
Populations.

Objective: Improve the eﬃcacy and accuracy of
targeted humanitarian assistance to vulnerable
populations, new IDP caseloads and
conﬂict/disaster aﬀected populations by
providing detailed, accurate and timely
assessment information on life saving needs and
gaps for basic services and assistance required.

Component 1: Tracking, registration and veriﬁcation of IDPs,
returnees and aﬀected populations, in order to inform
targeted humanitarian response.

Providing Comprehensive
Water, Sanitation and
Hygiene Assistance to
Aﬀected or Underserved
Populations.

Objective: Provide urgent life saving access to
water, sanitation and hygiene (WASH) assistance
for conﬂict/disaster aﬀected people such as IDPs
and returnees, and underserved communities.

Component 1: Identifying the target area for interventions and
assess the environmental impact of water and sanitation
scheme in that area.

Duration

$2,200,000

12 months

$9,000,000

12 months

Component 2: Identify and share gaps in basic services in IDP
sites and rural and semi urban areas.

Component 2: Address gaps in water supply services.
Component 3: Address gaps in sanitation services and hygiene
practices.
Component 4: Preposition WASH hygiene kits, spare parts, and
tools for rapid response to crises.
Component 5: Train pump and village mechanics and Water
Management Committees on the rehabilitation of water and
sanitation infrastructures.
Component 6: Train communities on water capture and
puriﬁcation.
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IOM Sudan Appeal and Programming Compendium 2016

Delivering Assistance to Vulnerable Mobile and Aﬀected Populations
Provide Appropriate Water
Supply Infrastructure and
Hygiene Promotion to
South Sudanese Aﬀected
by Conﬂict.

Objective: Improve sanitation and reduce water
borne diseases amongst South Sudanese refugees
through promoting safer hygiene practices in the
community and facilitating access to clean water
supply.

Component 1: Construct and rehabilitate appropriate water
supply infrastructures.

Providing Life Saving
Healthcare Services and
Building the Capacity of
Local Healthcare Providers.

Objective: Improve life saving primary healthcare
services for aﬀected populations through the
rehabilitation of primary health care facilities and
infrastructure, establishment of mobile clinics,
the provision of direct services, and the training
of healthcare providers.

Component 1: Rehabilitate essential infrastructures.

Duration

$1,240,000

12 months

$2,500,000

12 months

Component 2: Develop hygiene promotion approaches in
consultation with beneﬁciaries and train members of the
community as hygiene promoters.

Component 2: Establish mobile clinics.
Component 3: Treat communicable and non-communicable
diseases and provide maternal and child health services.
Component 4: Establish early warning response systems and
general referrals for critical patients.
Component 5: Train healthcare workers in various areas of
health service.
Component 6: Conduct health promotion activities including
public health awareness campaigns and outreach.
Component 7: Facilitate community led initiatives for health
promotion.
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Appeal

IOM Sudan Appeal and Programming Compendium 2016

Delivering Assistance to Vulnerable Mobile and Aﬀected Populations
Restoring Basic Human
Dignity through Emergency
Shelter and Non-Food
Items Assistance.

Objective: Ensure that the most vulnerable
populations with speciﬁc needs have timely
access to Emergency Shelter and Non-Food Items
(ES/NFI) assistance.

Component 1: Procure, purchase and distribute ES/NFIs:
including hygiene and dignity kits with specialized items for
women, children, and the elderly.

Appeal

Duration

$2,400,000

12 months

Component 2: Conduct assessment, distribution and post
distribution monitoring to facilitate beneﬁciary feedback
mechanisms and provide the ES/NFI sector lead information to
support core pipeline activities.
Component 3: Streamlining DRR messages across IDP camps
and returnee sites and promoting safe shelter reconstruction.

TOTAL FUNDING FOR ADDRESSING MOBILITY DIMENSIONS OF CRISES

TOTAL FUNDING APPEAL FOR IOM SUDAN $89,670,000

International Organization for Migration (IOM Sudan) Manshia Block G, House No 1/38, Khartoum, Sudan.
Tel: +249156 554 600/1/2; Email: iomKhartoum@iom.int; Sudanpd@iom.int; or Donor Relations Division drd@iom.int;
Website: https://sudan.iom.int; Facebook: https://mfacebook.com/IOMSudan2015/
Twitter: @IOMSudan
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$24,340,000

