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SITUATION OVERVIEW 
Heavy rains and flash floods continue to affect tens of thousands of people across the country, with 
Sudan currently experiencing its fourth consecutive year of abnormally extensive floods. According to 
the latest figures released from IOM’s Displacement Tracking Matrix (DTM), torrential rains and floods 
have displaced an estimated 79,762 individuals (14,735 households). OCHA estimates that 16,864 
houses have been destroyed and 43,791 houses have been damaged. A total number of 286,434 people 
across 15 out of 18 states in Sudan have been affected so far, with these numbers expected to rise as 
the rain continues. The National Civil Defense Council reported that 112 individuals have lost their lives 
and a further 115 have been seriously injured since the rainy season began.  
 
Many local health facilities have also been affected and structures and supplies destroyed or damaged. 
OCHA estimates that the floods have either damaged or washed away at least 238 health facilities, 
1,560 water sources, and over 1,500 latrines. This has a detrimental impact on the already fragile and 
overwhelmed health system. Many communities have become completely inaccessible, restricting their 
access to healthcare and other basic services. Moreover, long term impacts on livelihoods are expected 
to be significant as farmland, water and irrigation systems, including canals and wells, and agricultural 
equipment have been destroyed or damaged. 
 
Recently, inter-communal conflicts in the Blue Nile, West Darfur and South Darfur states have led to 
further internal displacement, exposing already vulnerable groups to the impacts of the floods and 
putting further strain on limited livelihoods and coping capacities. IOM is coordinating with sister UN 
agencies, NGOs, and government counterparts at state and federal levels, and remains on the forefront 
of the response to support the most affected communities.  

NEEDS  
According to the initial findings of inter-agency assessments, emergency shelter, food and non-food 
items (NFIs), water, sanitation and hygiene (WASH) services, and medical care are the most immediate 
needs among those affected. Preliminary observations also indicate that the affected communities need 
immediate assistance to reduce the potential risk of water- and vector-borne diseases. This would 
require scaling up access to safe water through the rehabilitation of water sources, provision of chlorine   
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and water quality monitoring, increasing access to safe sanitation facilities, enhancing 
access to primary healthcare, improving vector control, scaling up hygiene awareness 
sessions and distribution of critical hygiene items.  
 
Beyond the immediate emergency response, parallel initiatives to restore livelihoods 
and rehabilitate damaged infrastructure will be crucial. There is also a need for disaster 
risk reduction initiatives, such as local flood prevention measures, early warnings, and 
better preparedness for response to help build resilience ahead of future floods. This 
would also require the replenishment of the NFI stockpile released so far to cover 
needs over the next 12 months and maintain IOM’s rapid response capacity. 

IOM RESPONSE  
IOM’s flood response in Sudan is providing life-saving assistance to displaced persons 
and their host communities, as well as technical support to local authorities. To ensure 
a coordinated response, IOM participates in inter-agency assessments in the flood-

affected areas. So far, IOM has participated in assessments in 10 affected localities across eight states in Sudan.  

In anticipation of the seasonal floods, IOM had pre-positioned core relief supplies in strategic hubs located in Khartoum, Al Geneina (West 
Darfur), El Obeid (North Kordofan), Kassala (Kassala) and Gedaref (Gedaref). With the support of IOM field offices in 11 states, these hubs, 
enabled IOM to quickly deploy and provide assistance to flood-affected communities. IOM has also responded using its Rapid Response Fund 
(RRF), which is a grant mechanism for partners to enable quick and flexible response in emergency situations. 

In anticipation of the seasonal floods, IOM pre-positioned 1,500 Emergency Shelter (ES) kits, 2,200 Female Hygiene Kits (FHK), 2,200 
NFI kits and medical items. Together with its partners, IOM is distributing 500 NFI kits and 500 FHK in Al Jazirah state, 250 NFI kits 
and 250 FHK in Blue Nile state, 300 NFI kits and 300 FHK in Kassala state, 500 NFI kits and 500 FHK in Khartoum state, 400 FHK is 
South Kordofan state, 750 ES kits in West Darfur state, and 250 NFI kits and 250 FHK in White Nile state. 
 
IOM has distributed mosquito nets to 450 families in Al Jazirah locality (Al Jazirah state). Additionally, as part of a more comprehensive 
response, IOM is transporting NFI kits for an additional 25,000 families to its five hubs for onward distribution to flood-affected 
communities across Sudan.  
 
4,683 households across 5 states (Gedaref, Kassala, River Nile, South Darfur, and White Nile) have benefitted from IOM’s WASH 
assistance to flood-affected communities. IOM plans to assist 25,000 more affected households through the provision of WASH kits 
and other services starting with five villages in River Nile state and 15 villages in White Nile state, in addition to affected villages in 
Reifi Aroma locality in Kassala state and Al Fao locality in Gedaref state.  
 
IOM is also preparing to deploy its mobile medical team to assist villages 5 and 36 in Al Fao locality (Gedaref state). 
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