
  

 

IOM Mission – Sudan  

IOM Call for Expression of Interest ID#: SDN/KRT/April/CEI015 

Annex C  

Terms of Reference  
Project:  
Multisectoral Humanitarian Assistance for Displaced and Mobile Populations in Sudan (DP.2412) 
Activity:  

Livelihood supports for the conflict affected vulnerable community in Gereida IDP camp, Greida 
locality, South Darfur to facilitate early economic recovery and durable livelihood opportunities.  

Location:  

Gereida IDP camp, Greida locality, South Darfur 

Background: 

Gereida is 100 kilometers south of Nyala, the state capital. According to the most recent 
Humanitarian Needs Overview (HNO), the Gereida locality has a total population of 169,548, with 
133,785 internally displaced persons (IDPs) and 5,878 returnees (2021 projections), indicating that 
IDPs make up the majority of the population (79%) and only a small minority have been able to 
return. 

Gereida, Al Jokhana, and Dito are the three administrative units that make up the Gereida, Al 
Jokhana, and Dito. Sedentary farming communities such as Masalit, Zaghawa, Birgid  as well as 
'Arab' tribes known as Falata are the most common groups while there are some minority groups 
of Rezeigat and Ma'alia. Livelihoods mainly depend on cultivating groundnuts sesame—both are 
essential cash crops— and sorghum, millet, livestock, trade, and mining. 

Conflict between the Masalit and the Falata over land and natural resources is common in Gereida's 
neighborhood. Tensions between farming groups, including IDPs and returnees, and some 'Arab' 
populations affiliated with the old regime also erupted during the regime change in April 2019. 
Since then, there have been other acts of violence, which have been related to the removal of the 
UN joint mission in Darfur (UNAMID), which served as a deterrent. Since October 2020, the 
intercommunal tribal fighting has continued to occur in and the around of Gereida locality. In 
October, there are more than 86 people killed and approximately 116 people injured as the results 
of the skirmishes between Fallata and Massaliet over lands and the Fallata against Rezeigat over 
livestock theft or retaliation. On 27 December 2020, a group of armed men from the Rezeigat tribes 
originally from East Darfur attacked Abu Lala village 20 Km East of Gerieda and forced the inhabitant 
from Fallata tribes to flee the area towards Toweil village – Nyala and Tulus. There were 9 people 
from Fallata had been reportedly killed and 26 sustained injured and people lost belonging. The 
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most recent tribal conflicts between Rezeigat and Fallata occurred in April 2022- the security 
situation in Gereida locality is considered still unpredictable and this has been affecting 
communities within/across Greida town.  

Communities in Greida town and surrounding areas have extremely restricted access to basic 
services in WASH, health, and protection as a result of the conflicts. There are also insufficient 
livelihood options to generate sufficient household income to address food insecurity. 
Furthermore, many individuals from the surrounding areas of Greida town have migrated to Greida 
town because they believe Greida town offers at least/better livelihood prospects and basic facilies 
than their hometowns. This puts even more strain on the community of Greida town to share 
already few resources. 
 
IOM assisted these locations in 2021 with the aim of enhancing community residence, which 
contributed significantly to promoting early economic recovery and long-term solutions while 
averting a potential natural resource dispute. In 2022, IOM plans to expand livelihood interventions 
with a focus on Greida IDP settlements, particularly new IDPs who have been relocated to the camp 
as a result of recent intercommunal clashes. 
Expected outputs:  
Target IDP communities have improved access to livelihood opportunities to generate incomes 
and increase a longer-term livelihood practices. 
  
Activities:  

Activity 1. Community mobilization and the introduction of the project activities to relevant 
authorities and obtain technical agreement:  
1) Consultation meetings will be conducted to ensure that communities are fully aware of the 

project, while strengthening community engagement and ownership of the planned livelihood 
activities beyond the project cycle.  

2) Location of the project inputs and beneficiaries section shall be made based on criteria: 
Beneficiary section criteria shall include but not be limited to:  

- Acceptance by the community; 
- Experience/having knowledge and skills in the planned activities; 
- Willingness; 
- Potential leadership skills to support community based income generating activities in future.  
- A single female headed household with having a children will be prioritized.  
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Activity 2: Support 20 female headed households (FHHs) through the establishment of drip 
irrigation vegetable farms from locally available materials with agricultural training:  
 
Women in the Gereda IDP have had access to land and space to start a small vegetable garden with 
drip irrigation, and this income-generating activity will have a high potential to enhance household 
revenues. Women will be assisted through: 
 
1) Identification of beneficiaries: 20 vulnerable FHHs will be selected under a specified criteria 

which includes but not limited to: FHHs with malnutrition children, FHHs with vegetable 
production skills background, access to land (at least 50 square meter). 

2) Design and deliver a training on how to install, operate, and manage a drip irrigation system, 
as well as fundamental vegetable farming practices and management, such as pest control, 
storage, and post-harvest handling: Each beneficiary will design and build a 50-square-meter 
vegetable farm with a protective fence using locally accessible materials. 

3) Provision and installation of household vegetable drip irrigation kits.  
- Each FHH will receive vegetable seeds: improved high yield, high germination rate 

vegetable seeds such as Green Pepper, Tomato (Roma - Strone B),Onion, Red Carolinians, 
Red Cryolite plant (black beauty),Pumpkin, Carrot, Radish, Watermelon (sugar baby), Jir 
Jir, Kudra, Okra, Cucumber. 

- Each FHHs will receive drip irrigation kits (for standard: 50m2 garden) and this include: 500 
L metal barrel plus fittings (pipe, other necessary accessories, and small manual pump for 
pests control.  

- Agricultural training for 20 FHHs including the establishment of vegetable farm: Solid 
Waste Management (SWM) method will be incorporated in the activity to ensure good 
environmental mitigation measures. 

 
Activity 3: Establishment of mobile solar charging station for 5 youths:  
A group based mobile charging business is a common income generating activity within/across 
Gereida IDP and small inputs in terms of business set-up tools, space and business training will have 
a greater impacts on increasing incomes. IOM will assist a total of 5 youth as a group through:   
 
1) Provision of mobile solar charging tools including: Laptop (1), Solar panel 350 Wats (1), 

Battery 120 mhA (2), Inverter 1500 wats (1), Charge controller 30 amh (1), Charging stations 
(2), Mobile phone chargers (20), Battery charger- frasha (12), Speaker (1) and cables and 
connections (1)  

2) Provision of mobile charging business space and furniture such as: Cupboards (2), Wooden 
bench (1), Chair (1), and Rental fee for place (12 months). 

3) Mobile credi for MTN ZAIN and Sudani  
4) Business management training addressing accounting, cost benefit analysis/cost recovery 

system, leadership skills:  A business plan should also be developed through training and/or 
monitoring process to ensure the continuity and sustainability of the activity, therefore 
enhancing income and local value chain production.  
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Activity 4: Support 5 female headed households through the establishment of small restaurant   
A group of five women will be assisted through the establishment of small restaurant. The chosen 
beneficiaries must be skilled and knowledgeable in the field of food processing. 
1) Provision of spaces and kits for establishing small restaurant: This shall include:  

- Rental fee for place (12 months) plus construction by zinc sheet. 
- Water storage (2). 
- Small tables and chairs (4 sets) 
- Hand washing station (1) 

 
2) Provision of cooking tools (sheet iron,12 different size metal dishes ,3 different size cooking 

pots, 1 big metal table, etc.).   
3) Provision of raw materials and supplies such as oil, firewood, flower, etc.  
4) Business management training addressing accounting, cost recovery system, leadership skills 

Business plan should also be developed through the training and/or the process of 
monitoring to ensure the continuity and sustainability of the activity, therefore enhancing 
income and local value chain production.  

 
Activity 5. Establishment of leather product business through conducting training for 5 youths  
1) Select 20 youths for the establishment of leather product business  
2) Provide machine/equipment/kits for leather product business including:  

o Leather textile sewing manual machines (4 machines); 
o Provision of training kits including: cutting tools, diamond chisel set, gloves, hole 

punches, edge bevelers, stitching needles and mallet; 
o Provision of raw materials.  

3) Conduct training on enhancing general technic and knowledge for leather product using local 
materials and a maintenance of donated equipment, and other kits. The assigned facilitators 
continue to train the beneficiaries at least one month. The training will also address cost 
recovery system and business model with addressing tariff system to ensure the continuity 
and sustainability of the activity, therefore enhancing income and local value chain 
production.  

4) Identify shop and rent it for one year which will allow the selected beneficiaries to continue 
their leather product business.  

 
Activity 6. Support and train for 5 women as vegetable seller: 

A group of five women will be assisted through training on vegetable selling business and this will 
be made through: 

1) Rental fee for place (12 months) plus construction by zinc sheet. 
2) Provision of vegetables for selling: Carton of tomato, sack of poteto, peanut butter, lemon 

orange and mango, etc.   
3) Business management training addressing accounting, cost recovery system, leadership skills 

Business plan should also be developed through the training and/or the process of 
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monitoring. The 6 women will be connected with other beneficiaries, such as those who will 
be supported to start a vegetable farm, in order to form a business relationship by 
selling/purchasing vegetables. 

7: Linking the beneficiaries with key stakeholders through the following steps:  
1) Formation of business development groups: At least 10 members will be selected from the 

beneficiaries from the above-mentioned five livelihood interventions (activity 2-vegetable 
farm; activity 3-mobile charging; activity 4- small restaurant; activity 5-leather production; 
activity 6- vegetable seller).  The group shall take initiative and leadership to support the 
following activities 2)-5):   
 

2) Register the beneficiaries of the above-mentioned five livelihood interventions under the 
relevant ministry (ministry of social affair as example) to create market linkage/market 
utilization opportunity, and legal support.   

3) Organize fair at local market for introducing the beneficiaries and their products on vegetable, 
leather products and mobile charging business to the consumer. The spaces at local market will 
be prepared and ensure that the trained beneficiaries will apply knowledge and skills on 
business and marketing plans. 

4) Support the producer groups (activity 2-vegetable farm; activity 3-mobile charging; activity 4-   
small restaurant; activity 5-leather production; activity 6- vegetable seller) to open bank 
account: deposit $500 for each groups account (a total 2,500 USD) 

5) Logistical supports shall be included: a) transportation allowance to visit relevant ministries, 
local markets; b) refreshment for the participants during the meetings.  

 
 
4. M& E:  
• At the end of the project, the IP will develop an evaluation method with IOM focal point in 

Khartoum to assess the impacts of delivered livelihood activities on facilitating a sustainable 
income generating opportunity.  The evaluation should also highlight lessons learnt and good 
practices.  

• A general cost benefit analysis for the delivered livelihoods interventions demonstrating that 
the activities can successfully generate income in a reasonable period of time after the 
investments in inputs and materials. The cost benefit analysis should be at the individual level 
and show that income from the investments exceeds the cost of the investments in equipment 
and input themselves. 

  
Proposed timeline:  

As soon as the implementation agreement signed to 15 September 2022. 
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Qualification and experience:  

• Local/international NGOs/CSOs registered in Sudan.  
• Active member of the FSL sector (either Khartoum or South Darfur). 
• Have access to target location considered as advance.    
• Valid proof of registration from a relevant authority: Accreditation and registration 

documents must be attached to the proposal.   
• Demonstrated Operational presence in the target areas, with having permanent staff, office 

and adequate equipment for their proposed operation.  
• At least 3-4 years of relevant professional work experience in related to the planned 

interventions- a strong experiences in areas of development, community stabilization, durable 
solutions initiative projects, livelihoods activity focused on agriculture, vocational training and 
business training. This will be considered as advantage.  

• Quality of services and experience in related to the planned interventions: having experiences 
supporting the target communities, considered an advantage.  

• Financial capacity to deliver the planned interventions 
 

IMPORTANT:  
• All payments are to be made by bank transfer to an account in the name of the IP (not in 

the name of a third party or an individual). 
• The selected IP will be requested to create USD bank account (active contractual bank 

account) at bank of Khartoum or any banks. This will facilitate USD bank transfer process 
at the time of payment.  

• The offered price should be based on UN exchange rate using the monthly exchange rate 
established by the United Nations Treasury and published on its webpage 
(https://treasury.un.org/operationalrates/OperationalRates.php). 

• The selected Implementing Partner shall maintain financial records, supporting 
documents, statistical records and all other records relevant to the Project in accordance 
with generally accepted accounting principles to sufficiently substantiate all direct costs  
of whatever nature involving transactions related to the funds provided by IOM. IOM will 
work with the IP which have established a financial and accounting management system 
(software) to ensure that financial reporting is accurate and of high quality where interim 
and final financial reports are submitted. 

• The inclusion of overhead costs in a financial proposal is NOT allowed. 
 

https://treasury.un.org/operationalrates/OperationalRates.php

